
 

Committee: Merton Health and Wellbeing Board 
 
Date: 23 April 2013    
 
Agenda item: 7 
 
Wards: All 
 
Subject:  Health and Wellbeing Strategy Monitoring  
 
Lead officer: Kay Eilbert, Director of Public Health 
 
Lead member: Councillor Linda Kirby, Cabinet Member for Adult Social Care and 
Health 
 
Forward Plan reference number:  
 
Contact officer: Julia Groom, Joint Consultant in Public Health / Clarissa Larsen, 
Partnership Manager Health and Wellbeing Board  
__________________________________________________________________ 
Recommendations:  
 
A To agree the monitoring arrangements for the Health and Wellbeing Strategy. 
_____________________________________________________________ 
 
 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 The Merton Health and Wellbeing Strategy was agreed earlier this year 

following the consultation and engagement programme.  
 

1.2 This report sets out proposed monitoring arrangements of delivery of the HWB 
Strategy.  

 
2. DETAILS 
 
2.1 The Merton Health and Wellbeing Strategy was agreed by Merton Partnership 

and Merton Council Cabinet in February and by Merton CCG Board in March. 
following a comprehensive consultation and engagement programme. The 
Health and Wellbeing Strategy is available at Merton Health and Wellbeing 
Strategy - FINAL DRAFT.   

2.2 The HWB Strategy Delivery Plan was reported to the last meeting of the HWB 
to set out how the Health and Wellbeing Strategy is being implemented by 
partners over the next two years.  

2.3 Each of the four priority themes has a set of high level outcomes with detailed 
plans for each outcome which are being managed by a lead delivery group. 
The delivery plans were prepared through the lead delivery group for priority 
themes. 
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2.4 Each delivery group has responsibility for performance monitoring the 
implementation of the HWB Strategy Delivery Plan for their Priority. It was 
agreed that each lead will report to the HWB on an annual basis and it is 
proposed that the leads report as indicated. 

 
 Performance Monitoring Schedule of HWB Strategy 

Priority Lead Monitoring Report to 
HWB 

Priority 1 Children’s Trust November 2013 

Priority 2 Healthy Living Delivery Group July 2013 

Priority 3 One Merton Group   September 2013 

Priority 4 Sustainable Communities and 
Transport Board 

January 2014 

  
2.5 The lead delivery groups are also be responsible for engaging with other 

thematic partnerships as needed and providing information for Merton 
Partnership as required.  

2.6 The Strategy is core to the influence of the HWB. It provides a focus for the 
integrated work which the HWB is promoting and is central in informing 
commissioning plans. The HWB Strategy will be refreshed on an annual basis 
in line with the new JSNA and performance management review and it is 
envisaged that it will be reviewed in 2014/15. 

 
3. ALTERNATIVE OPTIONS 
 
3.1 None for the purpose of this report. 
 
4. CONSULTATION UNDERTAKEN OR PROPOSED 
 
4.1 A comprehensive consultation and engagement programme on the HWB 

Strategy was undertaken from October to December 2012. 
 
5. TIMETABLE 
 
5.1 As set out in the report each Priority lead will report to the HWB. 
 
6.  FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 
 
6.1 None for the purpose of this report. 
 
7. LEGAL AND STATUTORY IMPLICATIONS 
 
7.1 It is a statutory duty of the HWB to develop a Health and Wellbeing Strategy. 
 
8. HUMAN RIGHTS, EQUALITIES AND COMMUNIITY COHESION 

IMPLICATIONS 
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8.1 The vision of the HWB Strategy is focused on addressing health inequalities. 
 
9. CRIME AND DISORDER IMPLICATIONS 
 
9.1 None for the purpose of this report. 
 
10. RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS  
 
10.1 None for the purpose of this report. 
 
11.  APPENDICES - THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED 

WITH THIS REPORT AND FORM PART OF THE REPORT 
  

None. 
 
12 BACKGROUND PAPERS 
 
12.1 Merton Health and Wellbeing Strategy and Delivery Plan 2013/14 

19



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page is intentionally blank 

20




